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DIsTRICT EXECUTIVE COUNCIL — EMERGENCY PLANNING SESSION

MEETING NOTES
Friday, April 16, 2021, 9:00-10:00 AM
DEC Members

AFT Representative Jim Mahler
CSEA Representative Kathleen Flynn
Admin Assoc. Representative Michael Copenhaver O

Confidential Admin Rep. Jessica Robinson
Confidential Employees Rep. Cheryl Detwiler
Academic Senate President-CC Manuel Mancillas-Gomez
Academic Senate President-GC Denise Schulmeyer
[0 Classified Senate President- GC  Cindy Emerson

King Wong

Additional Attendees: Aaron Starck, Aaron Starck, Agustin Orozco, Alicia Munoz, Alyssa Brown, Anne Krueger, Arian Pole, Asma
AbuShadi, Barbara Gallego, Bill McGreevy, Brian Cooper, Brieanna Cuellar, Christianne Penunuri, Cindy Morrin, Craig Leedham,
Della Elliott, Diana Vance, Eric Klein, Ernest Williams, Genie Montoya, Greg Vega, Jamie Adams, Javier Ayala, Jeff Waller, John

Escobedo, Kathleen Spruth, Kelly Brase, Kerry Kilber Rebman, Kim Dudzik, Larry McLemore, Laura Sahagun, Liz Barrow, Lorena
Nava Ruggero, Malia Molina, Mark Presnall, Martha Galvan, Michael Allen, Michele Martens, Myra Lomahan, Nadia Almaguer,
Nedra Brown, Nicole Jones, Nikki Salgado, Pat Murray, Pearl Lopez, Priscilla Ortiz, Ray Reyes, Richard Unis, Sally Cox, Sebastien

Cormier, Shirley Hughes

Discussion items

Action/Follow-Up

A. Planning for Reopening — Update

e District Repopulation Planning

Framework

Chancellor Neault Lynn reviewed the Planning Framework for Returning
to Campus.

Jeff Waller is currently slated to teach on campus this summer. He
is concerned there is nothing up on website for students saying
guidelines and procedures are being developed. Students are
concerned about safety procedures for upcoming in-person
classes, and he does not know what to tell them.

Information for students will be ready to go out on Monday after
Cabinet discussion.

Jim Mahler was not aware there are in-person classes happening
this summer. He wants to know more about masking
requirements, distancing requirements, etc. There needs to be
more discussion about these guidelines.

The Chancellor noted that masking and spacing will be required of
all. No shared food will be allowed.

Marsha Gable noted classroom size and spacing elements have
been considered for in-person classes.



https://www.gcccd.edu/covid-19/documents/Repopulation%20plan%204-15-21.pdf
https://www.gcccd.edu/covid-19/documents/Repopulation%20plan%204-15-21.pdf
https://intranet.gcccd.edu/dec-er/documents/04-16-21/Planning%20Framework%20for%20Returning%20to%20Campus.pdf
https://intranet.gcccd.edu/dec-er/documents/04-16-21/Planning%20Framework%20for%20Returning%20to%20Campus.pdf
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Alicia Munoz noted that when the schedule at Cuyamaca was
developed, it was understood summer would be largely remote,
similar to spring.

Jeff Waller was hesitant to teach in person, but was confident
safety logistics had all been worked out. Now it seems all the
details have not been worked out, and he is concerned.

The Chancellor noted that all in-person interaction is subject to
CDC and other safety guidelines.

Kathleen Flynn and Jim Mahler noted that several items in the
framework need to be negotiated.

The Chancellor asked Tim Corcoran to consult with CSEA, AFT and
AA regarding impacts of returning to campus.

Marsha Gable will follow up with Marshall Fulbright on the
schedule and address concerns. Some faculty have been
requesting to teach in person.

B. Repopulation Team Updates

e Employee Relations — Team
Report

e Facilities and Campus Safety —
Team Report

e |nstruction — Team Report

e Student Services — Team
Report

Tim Corcoran reviewed the Employee Relations Team Report:

Vaccination mandates were discussed. There are multiple different
opinions on the issue. A regional approach is desirable.

Sahar Abushaban reviewed the Facilities and Campus Safety Team
Report:

The Grossmont chillers are not down.
The recommendations of SC Engineering will be acted upon.

The 3-foot social distance standard only applies to K-12, not higher
education.

Stimulus funds will be used to pay for most of the recommended
items in the SC Engineering report.

Jessica Robinson and Alicia Munoz reviewed the Student Services Team
Report:

There were no questions of comments.

Alicia Munoz reviewed the Instruction Team Report:

Stimulus funds can be used to pay for impacts to classes, including
smaller than normal sections on campus to accommodate
distancing.

C. Communications Update

Nothing to report.

D. Other

Nothing to report.



https://intranet.gcccd.edu/dec-er/documents/04-16-21/Employee%20Relations%20Repop%20Report.pdf
https://intranet.gcccd.edu/dec-er/documents/04-16-21/Employee%20Relations%20Repop%20Report.pdf
https://intranet.gcccd.edu/dec-er/documents/04-16-21/Facilities%20and%20Campus%20Safety%20Repop%20Team%20Report-Final.pdf
https://intranet.gcccd.edu/dec-er/documents/04-16-21/Instruction%20Repop%20Report.pdf
https://intranet.gcccd.edu/dec-er/documents/04-16-21/Student%20Services%20Repop%20Report.pdf
https://intranet.gcccd.edu/dec-er/documents/04-16-21/Student%20Services%20Repop%20Report.pdf

DEC Emergency Planning Session
Page |3

Discussion items

Action/Follow-Up

E. Next Meeting The next meeting is scheduled for:
Friday, May 7, 2021 —9:00-10:00 AM




